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LETTERS FROM THE BOARD

Serving on any Board of Directors is always a marker of time and growth. I cannot       
believe I am entering my 6th year serving on Bridges of Hope’s (BOH) Board. BOH 
has grown more over the last five years than any board I have been so fortunate to 
serve on.

In 2018-19 BOH served nearly 1,500 households in the Lakes Area. We look forward 
to new heights in 2020. BOH will address homelessness, expand Self-Healing 
Communities, and bring nonprofits together through our COVID-19 response. 
Of course, we will continue to support and strengthen our existing programs: 
Resource Connections, Side-by-Side, and Operation Sandwich.

Many of our programs are supported by the important work done at Common Goods in Baxter and Crosslake. 
We are so thankful for those who shop and donate at both locations. Our talented teams at the stores 
understand when a sale is made the proceeds fund a greater cause.

Our growth is directly attributed to the talented individuals who work on behalf of Bridges of Hope day after 
day. This includes our donors, patrons, volunteers, board of directors and staff.

Please continue to support the work of Bridges of Hope.

Biff Ulm, 2019-2020 Board Chair

The mission of Bridges of Hope is simple and I think that is what makes it so special. 
We work to help divert families from crisis and provide the support they need to 
reset their path toward a hopeful future. Bridges is not about duplication or complex 
programming or short-term solutions. We are about meeting families in their darkest 
season and letting them know they are going to get through their crises, and they 
don’t have to do it alone.

We often describe the services we provide as a safety net between community and 
county resources. I like to think of what we do as a trampoline — an opportunity to 
bounce back from the face of hardship. I love that in my time serving on the board, I 
have seen several clients recover their lives and sometimes join our team and serve others in the community 
with genuine empathy—they truly know what clients have gone through, and they have been there.

Bridges of Hope is on the cusp of a season of renewal as we take a look inward and return to the heart of 
our mission — serving our community on a practical and tangible level. We are a force of hope. Our donors 
and funders and partners are at the very heart of what we do. Your belief in our mission makes it possible for 
Bridges of Hope to continue serving Crow Wing County and the greater Brainerd Lakes Area.

Thank you for your continued support of our mission and our future. 

Sarah Nelson-Katzenberger, 2020 Board Chair
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PROGRAMS

Among the nearly 1,500 clients and households we served in 2019, 35% lived at or below the federal 
poverty level, and many more live in financial tenuity—just one paycheck or unexpected expense away 
from crisis; 38% faced housing precarity; 7-12% were experiencing homelessness; 4% were unemployed; 
and 58% experienced intermittent or chronic food security. We helped clients find support through the 
following services: 

Operation Sandwich: Operation Sandwich is a low-barrier nutritional security program that provides 
a brown bag style lunch four days a week during the summer months for students who qualify for free or 
reduced lunch. In 2019, 12,000 bag lunches were distributed to children facing food precarity. 

Self-Healing Communities: Self-Healing Communities is an initiative meant to 
engage entire communities around Adverse Childhood Experiences (ACEs). Through 
outreach, education, and family activities, Bridges of Hope is helping to work 
towards safer, healthier neighborhoods.

Side by Side: As a hybrid post-crisis case management and mentoring program, 
Side by Side helps participants—many of whom are overcoming domestic violence, 
addiction, and mental health disorders—work toward goals with the support of 
volunteer mentors from the community. 

Community Resources & Resource Connection: Community Resources and Resource Connection work 
in tandem to fill gaps in the Brainerd Lakes area safety net. In addition to expediting the referral process to 
connect individuals and families in crisis with the resources and assistance they need as quickly as possible, 
we ensure better integration and coordination of services among local agencies, preventing duplication and 
identifying areas of unmet community need as they emerge or grow.

Respite Services: Respite Services is a program provided at no-cost and includes regularly scheduled 
childcare for families with mental health or behavioral challenges. Respite (1 day, once a month) allows 
parents and children to experience a break from each other. As a result, parents have time to focus on 
self-care and address their personal needs, and the break alleviates stress for both, so the family can reunite 
refreshed and better able to work together. 

Ava’s Story

Several years ago, Marcy and Ken were awarded custody of their six-year-old granddaughter, Ava. Ava’s life 
had been full of turbulence and danger, which meant that parenting Ava was a challenge, even though she 
was now safe. Marcy was also the caregiver to Ken’s disabled mother, and the stress of a newly formed family 
was quickly becoming too much. That’s when they were referred to Bridges of Hope for Respite Services.

While working with BOH, Marcy and Ken set several goals for their family and found a provider that could 
help Ava interact with kids her own age, exercise regularly, and practice becoming comfortable in a healthy 
environment. Respite quickly became something the whole family looked forward to each month. Besides the 
monthly Respite placement, BOH staff were also able to connect Ava to counseling, positive activities such as 
summer camps, and the Kinship Partners program.

In 2019—two years later—Ava and her family graduated from Respite Services. When we checked in with 
the family in 2019, Marcy reported that stress has continued to decrease for the family, Ava is doing well in 
school, looks forward to spending time with her Kinship Partner, and is thriving overall.



PROGRAMS
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Common Goods: We are a community-minded thrift store, owned and operated by 
Bridges of Hope. Created to be a venue for community members to give their time, 
talents, and treasures, Common Goods is Bridges of Hope’s main source of revenue 
to support our ongoing work and programming. Our goal is to have a major impact 
on the number of products leaving the Lakes Area and entering landfills. We work to 
recycle and redistribute these goods within the community, extending their use. As 
a result, local donations stay local and proceeds from the store serve local families in 
need. Our stores are in Baxter and Crosslake.

“We are so thankful for all of our donors, as everything we sell has been generously donated…That is one 
thing I have really worked to get across is how grateful we are and that our donors’ generosity helps so 
many people in our communities… I’ve really been able to see so much good. Good in people. Volunteers. 
Customers. Donors. Our team. Every single person coming together really makes this place great and in turn 
helps so many!” - Danell Eggert, Retail Manager, Common Goods Baxter

Just like all Bridges of Hope programs and services, Common Goods also provides opportunities to those 
seeking help in our community. For example, before becoming the Retail Manager of the Cross Lake 
Common Goods store, Andrea Martin turned to Bridges of Hope for help in 2010. As a newly single stay-
at-home mother with a baby and a toddler, she was struggling to make ends meet. Bridges of Hope helped 
Andrea return to a full-time teaching job in Pequot Lakes and make personal changes in her life. 
With her finances stable, Andrea pivoted her career to retail, and has been working at the Cross Lake 
Common Goods since it opened in July 2015. She is now the Retail Manager of the Crosslake store.
She shared, “All of a sudden, I had the answers. It’s not like they filled out the paperwork or did it for me. But 
they showed me what was needed to help pull myself out of that situation, which is what I really appreciate 
about Bridges.”

Bridges of Hope wishes to extend a thank you to our donors, 
volunteers, community partners, and funders who supported our 
work in 2019. As we continue to navigate the years ahead, we are 
humbled and grateful for the stakeholders who lend a helping 
hand so Bridges of Hope can do the same. The continuation 
of our work would simply not be possible without this support, 
collaboration, and friendship.



FINANCIALS

GROSS PROFIT: $1,023,536

EXPENSES: $1,233,474

To request audited financial statements or Bridges of Hope’s 990, please call our office at (218) 825-7682.
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Grants and Contributions: 14%

 Local Government Contracts: 8%

 Common Goods Thrift Stores Revenue: 78%

Human Services: 35%

 Common Goods Thrift Stores: 39%

 Management and General: 25%

 Fundraising: 1%
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Sarah Katzenberger, Board Chair   

Michelle Moritz, Board Vice Chair  

Terese Dirks, Board Secretary
  
Pam Braland, Board Treasurer  

Biff Ulm, Former Board Chair
  

MISSION

To build bridges of support, anchored in Christ’s love, between families in the Lakes area and the 
community assets that can help them thrive and gain hope.

VISION

Bridges of Hope links families to community supports and resources. It creates partnerships within 
the broader community to help strengthen, stabilize and support families in the Lakes area, sending 
a message of hope and empowering families to thrive. We believe families can be strengthened 
through both formal and informal supports. We respect the diversity, individual needs, beliefs, and 
values of those we work with.

COMMITMENT

We have a guiding philosophy for our client services and programming. At Bridges of Hope, we:
   •   Set aside personal bias and honor the value and worth of every person.
   •   Go above and beyond by offering simple, consistent, and personalized services.
   •   Listen, encourage, and empower with kindness and compassion.
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